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E X E C U T I V E  L E A D E R S H I P  A N D  D E L I V E RY  C A PA B I L I T Y

Strategic leadership
for your company's
next stage.
We join your leadership team to set the priorities that will
evolve the business and drive their execution with internal
leaders, partners, and the capabilities the agenda requires.
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Leadership to decide. Capability to move forward.

W H E R E  T H E  C O M PA N Y  S TA N D S

Decisions that shape
what comes next.
The opportunity emerges when the business has a clear next
stage and needs leadership to make it happen.

01

Growth and
expansion
Assess whether processes,
systems, and teams can
support new markets,
channels, or a higher volume
of operations.

02

Investment decisions
Decide what to change, where
to invest, and how to evaluate
alternatives when several
initiatives and vendors are
involved.

03

Organizational
maturity
Develop leaders, delegate
decisions, and establish clear
accountability as the company
evolves.

HOW WE WORK

What the company
receives

A 90-day executive agenda with priority decisions, owners,
dependencies, and progress indicators. Investment estimates are
included when the available information supports them.

01 ·  CLARITY

Strategic assessment
We understand the business, assess
options and capabilities, and agree on
priorities with leadership.

2 to 3 weeks

02 ·  LEADERSHIP

Fractional executive
leadership
We lead decisions, teams, and
outcomes with a defined
mandate and time commitment.

Initial engagement of at least 3 months

03 ·  DELIVERY

Capabilities to move
forward
We work with existing leaders
and vendors, bringing in
KinergyLabs specialists or
teams when the plan requires
them.
Capacity tailored to each initiative
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Delivery capabilities

F R O M  A G E N D A T O  D E L I V E RY

The capabilities needed
to move it forward.
Consulting, development, and team augmentation to build what
the business needs.

01

Product and user experience
Define solutions, prototype them, and validate
decisions before expanding the investment.

Product ideation and priorities.

UX design, prototypes, and iteration.

02

Software, integrations, and cloud
Build applications and connect systems to
support the evolution of processes and channels.

Web, mobile, backend, and platforms.

Integrations, QA, deployment, and cloud.

03

AI and automation
Apply AI to real processes where it creates value,
with controls and measurement.

Discovery and impact-based prioritization.

Prototyping and traceable implementation.

04

Specialists and squads
Expand delivery capacity with individual roles or
teams working against an agreed agenda.

Specialists for existing teams.

Squads accountable for deliverables.

One agenda, different engagement
models.
90-day transformation, interim leadership, or CEO and
board advisory. The model is defined by the company's
stage, mandate, and internal capability.

Clear responsibilities.
When KinergyLabs capabilities are added, the
implementation has its own scope, budget, and owners.
The company may also engage us directly for an
initiative.
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Executive experience

D E C I S I O N S  W I T H  B U S I N E S S  I M PA C T

Experience to lead.
Capability to deliver.

High-availability financial platform

100+ financial institutions
Operational accountability for a critical banking platform and
leadership of an organization of more than 45 people.

Enterprise banking portfolio modernization

Nearly 90 applications
Business and technology assessment to guide remediation,
consolidation, replacement, and retirement decisions.

Regulated regional fintech

Three countries and portfolio sales
Capabilities for recurring loan portfolio sales with
independent assurance and a platform with 99.95% API
availability.

AI-powered compliance

Weeks reduced to under a day
A multi-agent platform with controls and auditable evidence;
cloud migration in four months with no customer-visible
downtime.

W H O  L E A D S  T H E
W O R K

Javier Fradiletti

Computer Engineer and founder of KinergyLabs. His background
combines product and operations leadership with deep technology
expertise. He leads the executive mandate and connects every business
decision with the capabilities and people required to deliver it.

Let's talk about your company's next stage.
What you want to achieve, which decisions are still open, and which
capabilities you need to move forward.

hello@kinergylabs.com
www.kinergylabs.com
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